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1 INTRODUCTION

1.1 Purpose of this Document

The purpose of this document is to provide a high-level management summary of the Electrical
Intervention Project. It is intended as:

x A single, documented, point of reference summarising the Project definition at Project inception
and, as appropriate, ongoing during the life of the Project.

x An executive level document that will contain appropriate task details.
It is used:

x  To confirm the commitment to the Project.

x As an aid to communication both within and outside the Project.

x As a definitive statement of the Project scope.

x As a basis for detailed planning, where appropriate, and on-going project management.

This document serves to document the output of the workshops in September 2020, which covered
the following topics:

x  Project Goal

x Project Scope

x Objectives and Key Milestones
x Deliverables

x  Project/Work Breakdown Structure
x  Project Organisation

x Critical Success Factors

x Risks and Issues

x  Assumptions and Dependencies
x Management System

x Next Steps

1.2 Context

Emfuleni for Change NPC (EFC) and Emfuleni Local Municipality (ELM) embarked on a ground-
breaking initiative to pool thought leadership in shaping a collaborative effort towards the rehabilitation
of strategic electrical supply and distribution assets and infrastructure, collectively referred to as the
Electrical Intervention Project.

At a marathon meeting on 21 August 2020, it was resolved that two Task Teams be convened (one for
Electrical and one for Water & Sanitation initially, as these two streams were mission-critical in turning
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the imminent collapse of Emfuleni around; others will follow), consisting of only two representatives
each from EFC and ELM, to compile a blue-print Project Plan that will serve as the foundation upon
which to base the Intervention Program. It was further resolved that two individuals be appointed to
drive this initiative forward, being Gerhard van Rensburg, the Chief Executive Officer of EFC, and
Mlungisi Hlongwane, Advisor to the Executive Mayor. These two gents will also form the pivotal points
for communication between the two entities.

This intervention project forms part of the Emfuleni Intervention Program that includes the following
targets of scope:

Electrical Network (this Project)
Water & Sanitation Infrastructure

i
i
U Roads Infrastructure, Parks & Servitudes
i

Refuse Removal, Waste & Environment Management

1.2.1 The Parties

The parties to this Electrical Intervention Project will be:

1.2.1.1  Public Sector — Emfuleni Local Municipality (ELM)

12111 Our Vision

A developmental City that continuously improves the quality of life of its community.

1.2.1.1.2 Our Mission

Providing responsive, effective, efficient, and sustainable municipal services in an accountable manner.

12113 Our Motto
“Vaal River City, the Cradle of Human Rights”

12114 Values

Subscribe to Batho-Pele Principles as well as being:

0 Responsive
u Disciplined
U Accountable & Transparent
U Respectful and
U Honest
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1.2.1.15 Background

Greenery, space, and natural beauty in abundance. These are the visitor's first impressions of Emfuleni
but look further and you will discover an active, highly industrialised, and diversified area and one of
the most knowledge-intensive areas of Africa.

Emfuleni enjoys a strategically very favourable, central location, with international airports and major
cities in the immediate vicinity. A highly developed infrastructure gives you rapid access to
Johannesburg, Pretoria and within 5 hours you can be in Durban, which is one of the major export
ports.

These factors make Emfuleni the ideal area for entrepreneurs, but the man behind the entrepreneur
will feel very much at home here too. The economic growth of Emfuleni is in total harmony and
agreeable with the Emfuleni way of life, which is characterised by a rich culture and a pleasant living
and working climate.

These aspects have led several foreign companies to set up in Emfuleni. Emfuleni is more than just
one of the areas in the Gauteng province. We invite you to take a closer look at its Leisure and
Business.

1.2.1.2  Private Sector — Emfuleni for Change NPC (EFC)
1.2.1.2.1 Background

EfC was constituted in August 2019 as a Special Purpose Vehicle (SPV) with the sole mandate to bring
about Positive Change in Emfuleni. It serves as an umbrella for aligning formal business in Emfuleni
towards a common Vision and Mission, and makes provision in its Memorandum of Incorporation for
two types of Members:

x  Full Members (constituting the EFC Board):
0 Golden Triangle Chamber of Commerce (GTCoC)

U Section 21 National African Federation Chamber of Commerce & Industry, Sedibeng
(NAFCOC Sedibeng)

Sedibeng Business Chamber (SBC)
Vereeniging Business Co-operation (VBC)

Proudly Three Rivers (P3R)
SWS5 Action Group (SW5AG)

x Associated Members - Registered business entities in good standing that have applied for EFC
membership and, having been approved by the the EFC Board, will participate in the decision-
making process of EFC. The list of Associated Members is growing rapidly.

1.2.1.2.2 Mission

i
i
U Emfuleni Ratepayers’ Association (ERPA)
i
i

The two Prime Directives are:
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0 Emfuleni Intervention Program (EIP)
U Community Projects in Support of the EIP

What is the EIP? It is the 'peg in the ground’, the final act in the very survival of our community, where
we, as the law-abiding, tax-paying citizens, represented by EFC and its members, have taken a stand
against the Corruption, Ineptitude and Gross Dereliction of Duties by Civil Servants at every level...

The EIP consists of the following 3 'Waves'; think of these as the waves of a Tsunami, an Unstoppable
Movement for Positive Change:

1.2.1.2.2.1 Wave One — Rehabilitation

Rehabilitation of the apocalyptic nature of Strategic Municipal Assets, including, but not
limited to, Electricity, Water & Sanitation, Roads Infrastructure and Waste Management.

The First Wave will wash away the most obvious ‘hot spots’ (crises management) in its path, but
subsequent Ripples will ensure that we align the infrastructure with global best practice, including the
adoption of new, disruptive technologies like sustainable, renewable energy, etc. Check out our
Notable Research page for a glimpse into the future.

121222 Wave Two - Re-purposing

Re-purposing of Resources (including People), Policy and Process to restore municipal
Service Delivery to Global Best Practice.

The Second Wave will wipe the slate clean (of corruption, ineptitude and dereliction of duties), followed
by many Ripples that will see the return of world-class service delivery in Emfuleni.

1.2.1.2.2.3 Wave Three — Restitution
Restitution of our Rights as Law-abiding, Tax-paying Citizens to Prosperity and Happiness.

The Third Wave will be a massive awareness campaign that will Wake Up and Call every one of the
250,000-0dd households in Emfuleni to Action in support for the EIP.

However, an integral part of the mission will also focus on rolling out (replicating) the 3-Part Strategy
for Change throughout our beloved South Africa, to change its current 'label’ as a Corrupt Nation!

1.2.1.2.3 Vision

At a high level, the Roadmap for the next 10 years looks as follows, starting from 03 July 2020, when
we officially launched the EIP:

U Rehabilitate Strategic Assets (the EIP Mission) - 2 years

U Creating an investible socio-economic climate by leveraging and empowering local industry
that will restore wealth and create jobs in Emfuleni — 1 Year

U Special Economic Zone — 1 Year

U Logistics Hub — 2 Years
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0 City Improvement District Program — 5 years

U Vaal River City — 7 years

And this is just the tip of the iceberg. However, without structure and teamwork (between public- and
private enterprise), this glimpse will remain just that, a glimpse.

1.3 Project Management Approach & Methodology

The approach that will be followed throughout this project will be adapted from the following global best
practices;

x  The PMBoK (Project Management Body of Knowledge) framework, and
x  The PRINCEZ2 (PRojects IN a Controlled Environment, Version 2) methodology.

The PMBoK is an American framework, supported and maintained by the PMI (Project Management

Institute) while PRINCE2 is a European methodology, supported and maintained by APMG
International.
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2 GOAL

When one looks at the parties to the EIP (refer 1.2.1 - The Parties on page 6 above), it becomes
evident that there is disparity between the two depicted realities. The overarching goal of the EIP will
be to not only close this gap, but to align the collective Vision with a common Mission.

2.1 Collective Vision of the Emfuleni Intervention Program (EIP)

The Vision for the next 10 years that will guide the collective effort between all Parties, Role Players
and Stakeholders, will be as follows: -

U Create an investible socio-economic climate by leveraging and empowering local industry that
will restore wealth and create jobs in Emfuleni — 6 Months

Special Economic Zone — 1 Year

Rehabilitate Strategic Assets - 2 years
Logistics Hub — 2 Years

City Improvement District Program — 5 years

[T e R e B ot S

Vaal River City — 7 years

2.2 Project Goal

The goal of the project, in support of the EIP Vision, is to: -

Rehabilitate the Electrical Network and Repurpose Resources, Policy &
Procedure to restore the Emfuleni Service Delivery to Global Best Practice,
Technology and Standards by mid-2022.

This intervention project will be constructed, coordinated, and executed such that it can serve as a
benchmark for other Communities in South Africa.
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3 PROJECT SCOPE

The documentation of a project's scope, which is also called a scope statement or terms of reference,
explains the boundaries of the project concerned primarily with controlling what is and what is not part
of the project’s scope.

3.1 In Scope

1) Rehabilitation - The entire Electrical Network, including Up-stream and Down-stream dependencies

2) Emergency Repairs - Crises Management Process to fix the immediate state of mission-critical
Sub-stations

3) Support & Maintenance, including Repurposing of:
a) Resources (including Human Resources)
b) Policy & Procedure
4) New Developments (Bulk expansion)
5) Upgrade in line with Global Best Practice, including Sustainable, Renewable Energy Technologies

6) Funding & Investment
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4 OBJECTIVES & KEY DELIVERABLES

At a high level, and given the nature of the project, individual objectives are classified as sub-projects,
also referred to as a Project Breakdown Structure (PBS), and each sub-project will have its own Work
Breakdown Structure (WBS).

Only key deliverables are highlighted in the table below, as there may be many more deliverables
enshrined within each sub-project.

The objectives of the project are defined as follows: -

Responsible

Completed
Objective Key Deliverable/s By EFC ELM
Project Initiation 1) Project Plan (this document) 2020-09-28
The Initiation Phase consists of 2) Communication Plan 2020-09-29 GvR MH
planning artefacts that will 3) Financial Management & Audit Plan 2020-09-29 GwvR MH
govern project implementation  4) Change Management Plan 2020-09-29 GvR MH
5) Issue Management Plan 2020-09-29 GvR MH
6) Risk Management Plan 2020-09-29 GVR MH
Emergency Repair 1) Mission Electrical Infrastructure KIvR
Identify mission-critical sub- Infrastructure Identification & Risk
stations and reticulation that Assessment Report
will have fatal impact on 2) Emergency Repair Budget GVR
Emfuleni economy if they fail 3) Emergency Repairs Completion Report GIVR
(e.g. NE3)
Infrastructure Inspection 1) Substations Survey Report 2021-03-09 KIVR
Evaluate & Scope the 2) Distribution Points Survey Report 2021-10-05 KIVR
Infrastructure for rehabilitation  3) Network Reticulation Survey Report 2021-02-09 HvW
4) Up-stream Dependecies Survey Report 2021-02-09 MW
5) Down-stream Dependencies Survey Report 2021-02-09 MW
6) Infrastructure Rehabilitation Budget 2021-10-22 GwR
7) Infrastructure Inspection Completion 2021-10-25 GvR
Report
8) Infrastructure Rehabilitation Project Plan 2021-07-19 GvR
“3 Support & Maintenance 1) Human Resource Assessment Report 2021-01-28 GVR
Assessment 2) Asset Assessment Report 2020-12-14
Assess the readiness of the 3) Policy & Procedure Assessment Report 2020-11-16 GvR
Support & Maintenance 4) Support & Maintenance Training Plan 2021-05-11 GwR
Function and launch the 5) Resource Repurposing Budget 2021-05-28 GvR
Repurposing & Training 6) Resource Repurposing Completion Report ~ 2021-05-31 GwR
Program 7) Ongoing Monitoring Reports Operational EFC ELM
Revenue Stream 1) Solar PV Report 2021-02-25 GvR
Opportunities 2) Water to Energy Report 2021-02-25 GvR
Identify & evaluate revenue 3) Landfill Gas Report 2021-02-25 GvR
generating opportunities 4) Gas Report 2021-02-25 GvR
5) Fine Coal Gassification Report 2021-02-25 GvR
6) Kinetic Power Production Report 2021-02-25 GvR
7) Revenue Streams Budget 2021-03-30 GvR
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. 8) Revenue Stream Opportunities Completion  2021-03-31 GvR
Report
Network Upgrade 1) New Technologies Assessment Report 2021-05-17 GvR
Assessment 2) Proof of Concepts Report 2021-07-29 GvR
Implement Proofs of Concept - 3) Network Upgrade Budget 2021-08-17 GvR
The scope of this project ends
with PoC’s. At least 15-year
outlook
Funding & Investment 1) Emergency Repairs Funding 2020-10-29 GvR
Explore avenues for long-term | 2) Infrastructure Rehabilitation Funding 2021-08-30 GvR
funding & investment 3) Resource Repurposing Funding 2021-07-12 GvR
opportunities 4) Network Upgrade Funding 2021-09-29 GvR
KX Project Completion 1) Project Completion report 2021-11-09 GvR

Table 1 — Objectives & Deliverables

4.1 Responsible Persons

41.1 EfC

GVR — Gerhard van Rensburg

HvW — Hennie van Wyk

KJVR — Kobus Janse van Rensburg
MW — Mel Wilmans

Additional resources will attend the next work-sessions.

4.1.2 ELM

To be confirmed
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5 PROJECT SCHEDULE

5.1 Key Deliverables & High-Level Timeline

The following schedule depicts key deliverables and their timelines, with key milestones highlighted in
green. The red highlighted milestones denote follow-on projects or operational functions that will
survive beyond the completion of this project.

ID Task Name Duration Start Finish | 2021 | 2022
slalslolniplulelmlalmlalslalslolnlplalrlmlalmlalslalsloln
0 | GT421_ElectricalNetwork_ProjectSchedule 302d 2020/09/08 2021/11/09 0%
- o
2 1.1 Project Plan 14d 2020/09/08  2020/09/28 =1 0%
' 8 | 1.2Communication Plan 9d 2020/09/16  2020/09/29 n 0%
13 1.3 Financial Management & Audit Plan 9d 2020/09/16  2020/09/29 r 0%
18 1.4 Change Management Plan 9d 2020/09/16  2020/09/29 r 0%
23 1.5 Issue Management Plan 9d 2020/09/16  2020/09/29 0%
28 1.6 Risk Management Plan 9d 2020/09/16  2020/09/29 r 0%
| 33 | 1.7 Phase 1 - Initiation Complete 1d 2020/09/30  2020/09/30 & 09/30
34 2 Phase 2 - Implementation I 1 0%
35 2.1 Emergency Repair 76d 2020/09/30  2021/01/18 1 %
36 2.1.1 Identification & Risk Assessment 23d 2020/09/30  2020/10/30 1 0%
42 2.1.2 Emergency Budget 13d 2020/10/14  2020/10/30 r 0%
a7 2.1.3 Emergency Repair Execution 53d 2020/11/02  2021/01/18 1 0%
53 2.2 Emergency Repair Complete 1d 2021/01/19  2021/01/19 ¢ 01719
54 2.3 Infrastructure Inspection 206d 2020/09/29  2021/07/16 T 1 0%
55 2.3.1 Substation Surveys 103d 2020/09/29  2021/02/23 1 0%
el | 2.3.2 Distribution Point Surveys 193d 2020/09/29  2021/06/29 I 1 0%
| 67 | 2.3.3 Network Reticulation Survey 113d 2020/09/29  2021/03/09 — 0%
73 2.3.4 Up-stream Dependencies Survey 93d 2020/09/29  2021/02/09 1 0%
79 2.3.5 Down-stream Dependencies Survey 93d 2020/09/29  2021/02/09 — 0%
85 2.3.6 Infrastucture Rehabilitation Budget 13d 2021/06/30  2021/07/16 rm 0%
90 2.4 Infrastructure Inspection Complete 1d 2021/07/19  2021/07/19 ﬁ07/19
91 2.5 Electrical Network Rehabilitation Project Kick-off _ ¢ 07/19
92 2.6 Support & Maintenance Assessment 169d 2020/10/01  2021/05/28 1 %
93 2.6.1 Human Resource Assessment 83d 2020/10/01  2021/01/28 1 0%
L9 | 2.6.2 Asset Assessment 53d 2020/10/01  2020/12/14 — 0%
| 105 | 2.6.3 Policy & Procedure Assessment 33d 2020/10/01  2020/11/16 —1 0%
111 2.6.4 S&M Training Plan 73d 2021/01/29  2021/05/11 1 %
117 2.6.5 Resource Repurposing Budget 13d 2021/05/12  2021/05/28 r 0%
122 2.7 S&M Assessment Complete 1d 2021/05/31  2021/05/31 0&05/31
123 2.8 Electrical Network S&M Operational Monitoring m ¢ 05/31
124 2.9 Revenue Stream Opportunities 126 d 2020/10/01  2021/03/30 1 %
125 2.9.1 Solar PV 103d 2020/10/01  2021/02/25 1 %
| 131 | 2.9.2 Water to Energy 103d 2020/10/01  2021/02/25 1 %
137 2.9.3 Lanfill Gas 103d 2020/10/01  2021/02/25 1 %
143 2.9.4 Gas 103d 2020/10/01  2021/02/25 1 %
149 2.9.5 Fine Coal Gassification 103d 2020/10/01  2021/02/25 1 %
155 2.9.6 Kinetic Power Production 103d 2020/10/01  2021/02/25 1 %
161 2.9.7 Revenue Streams Budget 23d 2021/02/26  2021/03/30 =1 0%
167 2.10 Revenue Stream Opportunities Complete 1d 2021/03/31  2021/03/31 ¢ 03/31
168 2.11 Network Upgrade Assessment 99d 2021/04/01  2021/08/17 1 %
169 2.11.1 New Technology Assessment 33d 2021/04/01  2021/05/17 1 0%
175 2.11.2 Proofs of Concept 53d 2021/05/18  2021/07/29 1 0%
| 181 | 2.11.3 Network Upgrade Budget 13d 2021/07/30  2021/08/17 0%
186 2.12 Network Upgrade Assessment Complete 1d 2021/08/18  2021/08/18 ¢ 08/18
187 2.13 Funding & Investment 257d 2020/10/01  2021/09/29 I 1 09
188 2.13.1 Emergency Repair 21d 2020/10/01  2020/10/29 1 0%
191 2.13.2 Infrastructure Rehabilitation 31d 2021/07/19  2021/08/30 1 0%
194 2.13.3 Resource Repurposing 31d 2021/05/31  2021/07/12 1 0%
197 2.13.4 Network Upgrade 31d 2021/08/18  2021/09/29 1 0%
200 2.14 Phase 2 - Implementation Complete od 2021/09/29  2021/09/29 ¢ 09729
3 Phase 3 - Closure —1 0%
202 3.1 Project Completion Report 29d 2021/09/30  2021/11/09 — 0%
208 3.2 Phase 3 - Project Complete od 2021/11/09  2021/11/09 ¢ 11/09
Figure 1 - High-level Timeline
C:\Users\gerha\Documents\Companies\EfC\Program\Intervention
Document Location/Name: Program\Projects\Electrical\Plan\GT421_ElectricalNetwork_ProjectPlan_20200909.docx
Last Edited By: Gerhard Janse van Rensburg Revision: 0.3

© Emfuleni for Change NPC 2019 — 2020 *** Private & Confidential *** Page: 14



Emfuleni Intervention Program

Electrical Intervention Project

5.2

Key Milestones

Infrastructure Inspection

MNetwork Upgrade

Phase 3 - Project

Complete Assessment Complete Complete
Today 2021/07/19 2021/08/18 2021/11/09
| 200ct | 20 Nov |20 Dec |21 Jan |'21Feb |'21 Mar |21 Apr |'21 May | 21 Jun | 2T Tk | 21 Aug | 21 5ep |21 Ot |2 L‘J::r—.'
Start | ¢ * * Finish
2020/09/08 T T T T ¢ T 2021/11/09
Phase 1 - Initiation Emergency Repair Revenue Stream Electrical Network S&M  Electrical Network Phase 2 -
Complete Complete Opporiunities Complete  Operational Monitoring Rehabilitation Project Implementation
2020/09/320 2021/01/19 2021/03/31 2021/05/31 Kick-off Complete
2021/07/19 2021/09/29
Figure 2 — Key Milestones
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5.3 Project Phases and Sub-Projects

At a high level, sub-projects normally correspond to and supports the objectives that are defined for
the project (refer section 4 - Objectives & Key Deliverables on page 12 above).

The project schedule (Gantt-chart) is based on an adaption of the PMBoK framework and the PRINCE2
methodology, and each sub-project will consist of the following Phases:

x Phase 1 — Initiation & Planning
x Phase 2 — Implementation/Execution
x Phase 3 — Closure

5.4 Project- & Work Breakdown Structure

Refer to Annexure A for the detailed P/WBS.

5.5 Project Acceptance Criteria

Project acceptance criteria are agreed and documented rules for accepting (and/or signing off) Project
Deliverables and completion of sub-projects or phases.

Each sub-project or phase will have deliverable(s) in the form of a report and/or certificate for
acceptance (and sign-off, where applicable). The final project acceptance criteria will be the Project
Completion Report, which will ensure proper contractual and administrative closure.
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6 CRITICAL SUCCESS FACTORS

Critical success factors are those things that must go right or occur; if this does not happen then the
project will not succeed.

# Critical Success Factors

ESKOM - The interdict in terms of which Eskom may not discontinue the electricity supply to ELM
1 | must be maintained.
1 | Political will
2  Funding
3 | Zero corruption — Full transparency and auditability

Table 2 — Critical Success Factors

C:\Users\gerha\Documents\Companies\EfC\Program\Intervention
Document Location/Name: Program\Projects\Electrical\Plan\GT421_ElectricalNetwork_ProjectPlan_20200909.docx
Last Edited By: Gerhard Janse van Rensburg Revision: 0.3

© Emfuleni for Change NPC 2019 — 2020 *** Private & Confidential *** Page: 17



Emfuleni Intervention Program
Electrical Intervention Project

7/ ORGANISATION, ROLES & RESPONSIBILITIES

The organisation defines the reporting structure for the project and identifies key participants and how
they relate. It defines responsibilities, roles, relationships, and channels of communication so that all
participants know who is responsible for completing tasks, making decisions and with whom to
communicate and at what frequency.

7.1

Project Organisation

The Project Organisation is defined as follows:

p

Emfuleni Intervention Program

.

Electrical Intervention Project

Project Organization

Updated on 8 September, 2020

)
J

Quality Assurance

Emfuleni Intervention Program Board (Business Forum)

Program Manager
EFC: Gerhard v Rensburg

v

Project Support

— TBC ELM: Mlungisi Hlongwane
Technical Steering Committee Palitical Steering Committee
TBC TBC
> | ] <
A el o I _ Il -
Senior Users Project Sponsor Senior Suppliers
TBC TBC

Project Manager

A

TBC TBC
[
Emergency Repair Funding & Investment

EFC: TBC
ELM: TBC ELM: TBC

[

Infrastructure Inspection S&M Assessment Nexgézslrﬁ;gxde
EFC: TBC EFC: TBC
ELM: TBC ELM: TBC ELM: TBC
Project Team

Figure 3 - Project Organisation

Project Management Team
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7.2 Roles and Responsibilities

NOTE: These are project roles; not to be confused with organisational roles. Project roles are sourced
from a matrix of organisational skill sets assigned to support the project, and for the duration of the
project only.

The roles and responsibilities of the project team above are defined as follows: -

Role Name/s Responsibility

Steering Committee TBC This is the committee responsible for ensuring the overall
health of the project, and to resolve any escalated issues
that could not be resolved within the Project Management
Team.

Project Sponsor TBC This is the entity for which the Project will add value, and is
responsible for the ultimate direction, control, and funding
of the Project.

Project Manager TBC Owns the Project. Ensures that problems, issues, and scope
creep is managed and controlled and maintains the risk
management plan. Ensures that the Project is delivered and
completed on time. Accountable to the Project Sponsor.

Senior Suppliers TBC Provides thought leadership, academic and experiential
support to the Project Team. Accountable to the Project
Executive.

NOTE: The term ‘Supplier’ in this context does not have
the same meaning as the term applies to commercial or
procurement disciplines.

Senior Users TBC Selected individuals representing the End Users of the
products and services (deliverables) provided through the
project. These individuals will also be responsible for User
Acceptance Testing and Quality Assurance of the relevant
project deliverables.

Quality Assurance TBC Ensuring that outputs, benefits, and the processes by which
they are delivered, meet stakeholder requirements, and are
fit for purpose.

Project Office TBC The Project Manager is responsible for setting up and
coordinating the project office.
Project Team TBC Owns the sub-project or work-stream. Ensures that

problems, issues, and scope creep is managed and
controlled and provides input to the risk management plan.
Ensures that the sub-project is delivered and completed on
time and within budget. Accountable to the Project
Manager.

Project Support TBC Supporting the project in terms of Marketing, Account
Management, Office Management and General
Administration.

Project Management Project Team Directing and coordinating the execution of Project

Team Project Support activities and responsible for ensuring that deliverables are
Project Executive completed (and signed off, where necessary), and
Project Manager milestones are met.

Senior Suppliers
Senior Users
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Table 3 - Roles & Responsibilities
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8 MANAGEMENT SYSTEM

The Management System is the total system used to manage the project. This includes Risk
Management, Issue Management, Change Management, Progress Reviews & Tracking, and Time
Recording, where necessary.

8.1 Risk Management

Risk are possible events or occurrences, which will cause the project not to achieve one or more of its
objectives. Each risk needs to be owned by somebody for ensuring that the risk is suitably managed.
The risk owner retains responsibility for the risk during its lifecycle and is responsible for collecting and
suggesting containment or contingency actions. It is primarily a co-ordination role, but the person
selected must have an affinity for the risk that s/he controls. For some risk, the risk owner will also
assume the role of action owner since s/he will be best placed for carrying out the recommended
actions. It is important that the risk owner is intricately connected to the project team, as it ensures that
control remains within the project. A risk owner outside the project may not share the same priority for
producing actions as someone within the project.

The process to manage risk must contain the following activities: -

x ldentifying and recording, as early as possible, all potential risk to the project. Risk may be
identified at all levels, and the reports consolidated.

x Assessing the likelihood of each risk occurring and the cost/impact to the project (in terms of lost
benefits or of corrective action), should the risk occur.

x Agreeing on action plans to minimise the likelihood or cost/impact of each risk. Actions must
include avoiding, containing, and monitoring the risk, as appropriate.

x Regularly reviewing and verifying all risk with the associated assessment and actions and
incorporating new risk.

At the outset, the following were identified and assessed (L = Low, M = Medium, H = High):

Proba-

bility Impact Owner

1 ESKOM Electricity Supply H H LS
Eskom considers to withdraw its initial decision to discontinue its electricity supply
to ELM, in which event the necessity to review the decision will fall away and
consequently, the interdict in terms of which Eskom may not discontinue the
electricity supply will also fall by the wayside. Eskom will then be in a position to
take a new decision to discontinue its electricity supply to ELM.
In the alternative, Eskom will take such measures as may be necessary to limit
the electricity supply to ELM, which will force ELM to introduce load shedding.

Table 4 - Risk Log
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8.2 Issue Management

Issues are exceptions that have occurred which the Project Manager have to manage to completion
by taking a series of actions. If the Project Manager is not able (or may not have the authority) to resolve
an issue, it may be escalated to the Steering Committee.

The process to track and control issues to their resolution must include:

x ldentifying and capturing each issue.

x  Appointing a person responsible for getting the issue resolved.

x Logging and reviewing of all outstanding issues and maintaining a status report.
The following issues were identified during the workshop: -

Respon-  Pri-

sible ority

1 To be defined

Table 5 - Issue Log

8.3 Change Management

The process to manage change needs to include the following:

x Directing all requests for change to one central point, where they are logged.
x  Specifying unambiguously, in writing, each change request on a standard form.
x Distributing all change requests to Sub-Project Managers/Team Leaders for comment.

x Assessing the consequences of implementing each change for input into the decision-making
process.

x Deciding whether to accept, defer or reject the change and defining processes to handle dissent.
x Communication of the decision to all sub-project managers and anyone else who has the need to
know.

8.3.1 Change Management Process

The following CM process has been drafted, subject to review from time to time during the lifetime of
this project:
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Initiate

Clo:

Updat
No
Updat |
Submit pate
CR3 CRS CR6
Assess ~Submit T T Yes
&
Yes Yes

Adjudicate—»-

Figure 4 - Change Management Process

8.4 Project Communication

The communication plan that was established during the planning phase consist of two elements:

8.4.1 Team Contacts

Contact information of the Project Team: -
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Electrical Intervention Program - Contact List

OT

Full Name Project Role Org Email Contact
Gerhard Janse van Renshairggram Manager EFC gerhardjvr@efc.umca.co.za  |+27 78 879 685
Mlungisi Hlongwane Program Manager ELM mlungisi@migostep.co.za +27 82 863 516
Kobus Janse van Rensbuifo be defined EFC kobus@erpa.co.za +27 83 415 333
Mel Wilmans To be defined EFC mel@hazloc.co.za

Hennie van Wyk To be defined EFC vwhennie @gmail.com

Figure 5 — Project Team Contac

8.4.2 Messagin

A Telegram chat group will be set up to facilitate rapid messaging and collaboration between Team

Members.

The group name will be — Emfuleni Electrical Task Team

ts

g

8.5 Progress Reviews and Meetings

Each of the above will be handled through various levels of progress review and project tracking

meetings, which will ty

8.5.1

The SteerCom will convene once a month from 12:00 to 13:00 in the Project Office, or a suitable
alternative venue agreed and booked well in advance. The Project Sponsor, supported by the Project

pically include:

Steering Committee Meetings
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Manager, will present project progress, and highlight risk, issues, and change. Formal minutes will be
kept, which will include a Flight Plan and all decisions and/or directives agreed.
8.5.2 Project Sponsor Review

The Project Manager and Project Management Team will appraise the Project Sponsor of Project
progress every fortnight, from 16:00 to 17:30 in the Project Office, which will include a review of the
risk-, change- and issue log. Formal minutes of this meeting will be kept.

8.5.3 Project Management Team Meeting

The Project Manager will meet once a week, on Tuesdays, from 18:00 to 19:00 in the Project Office
with the Project Management Team to discuss Project progress against the schedule and milestones,
and review risk, issues, and changes. Formal minutes of this meeting will be kept.

8.5.4  Quality Assurance Meeting

The Project Manager is responsible for scheduling regular quality assurance reviews, as and when
necessary.

8.5.5 Project Office

The Project Office will be located inside the Emerald Resort & Casino premises.

Figure 6 - Project Office
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Follow the yellow arrows to the parking area and the orange arrows to reception, or on:
1 Google Maps
1 26°44'39.0"S 27°51'20.7"E
1 -26.744170, 27.855740)
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9 ASSUMPTIONS AND DEPENDENCIES

In all projects, assumptions are made about general or environmental factors that the project cannot
control directly but that might, particularly if an adverse change occurs, affect the progress or outcome.
For example, in a fast-changing environment, it might be reasonable to include an assumption that the
organisation will maintain the strategic direction that justifies the project. If the project depends on
staged funding that is agreed in principle but may itself be dependent on external factors, it is
reasonable to state the assumption that the funds will be provided at the times agreed during project
justification.

In every project environment there exist a variety of factors that can affect the project, and over which
the Project Team has little or no direct control and are therefore dependent on these factors. Some of
these may be beneficial, some adverse. During the definition process it is necessary to consider all the
possible influences that may be relevant and to explore their possible effects.

These factors include:

x Relevant aspects of the enterprise’s:
U Industry
0 Strategic goals and plans
U Policies and practices
x Benefit to enterprise and key suppliers
x Relevant experience of enterprise and key suppliers
x Parallel activities or projects
x  Visibility of project
x  Culture of enterprise
x Business relationships between the enterprise and key suppliers
x Legal, regulatory, and audit constraints

9.1 Assumptions

# Assumption

1 | ELM Participation & commitment

Table 6 — Assumptions
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9.2 Dependencies

# Dependencies

1 | Provincial and national support

Table 7 — Dependencies
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10 NEXT STEPS

Next steps as follows:

x  This first draft to be tabled at the first combined Electrical Task Team work-sessions, expected to
be scheduled for Thursday, 10 September 2020

x To be defined
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11 SIGNATORIES

By signing this document, the signatories indicate their consent to the content of this document and
their commitment to the Project.

In Progress...

Name Surname
Project Sponsor

Name Surname
Project Manager

Name Surname
Role

Name Surname
Role

Name Surname
Role

Name Surname
Role

Name Surname
Role

Name Surname

Role
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Name Surname
Role

Name Surname
Role

Name Surname
Role

Name Surname
Role

Name Surname
Role

Table 8 — Signatories
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Glossary

PMBoOK: Project Management Body of KNOwledge..............coooviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeee 6
PMI: Project Management INSHLULE ..........oooiiiiiiiiiiiiiiiiieeeeeeeeeeeee e 6
PRINCEZ2: PRojects IN a Controlled Environment VErsion 2 .........c.coouuuuiiiiiiieeeeeeeiiiiee e e eeeeeeennns 6

END OF DOCUMENT
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Annexure A — Project Schedule

Detailed project schedule attached as a separate document in .pdf format.

A
POF
EfC-Startup_Projeci

Schedule_2019122¢
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